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Background

At Meadow View Farm School, we have a positive and inclusive approach to managing behaviour that is built on recognising that all behaviours are driven by emotions. With this in mind, we work hard to help all stakeholders develop emotional intelligence leading to our pupils developing emotional literacy.  

We recognise that children attending our school are experiencing significant difficulties when regulating their emotions and behaviours and may have experienced failure and rejection in the past. Many of our children, at some point in their early lives,  have experienced trauma related to this.  

We believe that no child wants to behave in a negative way, none of them would choose negative attention if they had the tools, self-esteem and confidence to communicate their feelings and emotions, leading them to gain appropriate attention through appropriate, positive behaviour.

We want the children attending Meadow View Farm School to feel and be safe, inside and outside of school and work hard to equip them with the skills to behave and respond safely (see Safeguarding and Child Protection Policy). 

It is our aim to develop a child’s capacity to manage their behaviours by empathising with them and educating them about the emotions they are experiencing and by building positive relationships to work towards a solution to change the behaviour patterns that can sometimes become habitual or, at moments of crisis, feel uncontrollable. We do this by creating a highly nurturing, attachment aware and trauma informed environment to ensure that the children feel safe and secure and their views valued. Emotion Coaching, preparation & anticipation and an understanding and awareness of mental health means we can appropriately challenge children’s behaviours and support their anxieties which works to reduce crisis behaviours. This Success Model of Regulation is embedded throughout the school alongside a curriculum which is tailored to meet each child’s academic needs and designed to develop each child’s self-esteem, ability as life-long learners, independence and their capacity to be successful and contributing members of society.








Aims of the Behaviour Policy

· To develop an ethos of respect and safety where all members of the school community feel valued and considered. ‘We all have the right to feel safe all of the time’ (Protective Behaviours theme 1) and ‘We can talk with someone about anything, even if it feels awful or small’ (PB theme 2).

· To ensure learning can take place.

· To encourage intrinsically motivated, appropriate prosocial behaviours.

· To ensure that a highly nurturing, empathetic, solution focused and restorative approach is used towards challenging situations utilising Emotion Coaching. 

· To develop each child’s emotional literacy and capacity to regulate through the use of Emotion Coaching, Zones of Regulation and Protective Behaviours.


Objectives- How will we achieve the aims?

· To continually measure and demonstrate pupil progress. To report on this progress and analyse it on a regular basis.

· To provide pupils with the skills and opportunities to take responsibility for their own learning.

· To provide pupils with the skills and opportunities to take responsibility for their own actions.

· To develop children’s skills to regulate at times of emotional instability.

· To recognise achievement by valuing all achievements (relevant to the child) and effort given.

· To use a range of strategies to develop a child’s self-esteem and ability to take risks with their learning, social and emotional development.

· To develop close liaison between home and school, discussing progress, areas of concern and achievements on a daily basis.

· To enable every pupil to recognise and celebrate their positive achievements

· To use personalised targets to help children to achieve towards their EHCP outcomes

· To foster a nurturing and accepting environment where pupils are encouraged to explore, understand, interpret and value the views, beliefs, opinions and customs of others.

· To create effective and positive relationships with parents and carers, where challenge is in the best interest of the child, stakeholders and families and is solution focused

· To ensure that additional agencies are referred to and advice sought to best meet the behavioural needs of the children attending Meadow View Farm School


Principles

We believe that our children need high expectations, consistency and structure in their lives to be successful.

We aim to provide these in three ways:

· By identifying clear and simple expectations which children hear and see daily, which are applied consistently by all adults within the provision. 

· By providing structure to the school day from the moment children arrive to the moment they leave.

· By providing a safe and consistent nurturing environment.

We believe that it is our responsibility to provide opportunities for success and that success is recognised by all staff, the children and by the parents/carers.

We believe that any outcome should be linked to real-life expectations and organised in such a way as to provide opportunities to reflect on consequences to actions and develop self-awareness and be solution focused.

We believe that we need to encourage our children to build positive relationships and a network of safety and utilise these to develop a problem solving approach through a Protective Behaviours Education. 

Meadow View Farm School is committed to providing all pupils with the best education possible. To do this, the foundations of the behaviour policy rest on the principle that in order to learn, children need to feel and be safe. 


We do this by:

· Providing care, support and guidance for each pupil throughout their time at school.

· Providing an ethos, which enables staff, pupils and parents to raise achievement and self-esteem.

· Providing an environment where learning is at the centre of all we do and children feel safe to take risks and learn from them.

· Ensuring that the self-esteem of pupils and staff is dependent on a positive working relationship based on mutual respect.

· Providing an ordered, purposeful, stimulating and structured environment so that all pupils can develop as independent learners.

· Setting high standards for behaviour and effort with exceptional classroom management.

· Using effective and rigorous assessment strategies so that all pupils can be helped to understand and monitor their own achievements.

· Ensuring that there is a continuing dialogue between pupil, parents/carers, professionals and school and that regular, positive, informative and co-operative home/school liaison is an essential component of success.

· Ensuring regular review and monitoring of pupils progress to inform individual action planning and target setting.


Providing the environment for our philosophy and principles to be adopted is the main aim of the structure and processes contained in our Behaviour & Regulation policy.




Philosophy

We educate children to understand that:

Disruptive, inappropriate or unsafe behaviour offers no real gains to their lives. The outcome within society can in fact be a negative one.

Inappropriate behaviours can be changed and that the children have everything to gain from making a change.

It feels good to be successful.

It is beneficial to choose responsible behaviour and in so doing, their self-esteem can be raised.

It is worth working towards goals.

The rights of others should be respected regardless of age, gender, race, disability and sexual orientation.

Tackling Hate Behaviour

The school takes hate incidents extremely seriously and a separate anti bullying policy and guidelines is in place and should be read in conjunction with this behaviour policy.


Rights & Responsibilities

We believe that good behaviour is achieved when everyone recognises the rights and responsibilities of all those in the school community.  Rights and Responsibilities will also be taught to pupils as part of Protective Behaviours and PSHE curriculum.  Parents and teachers are also encouraged to regularly consider their position in relation to the school community.

Our rights and responsibilities (Code of Conduct for children, families):

· The right to be treated with respect
· The right to learn
· The right to feel safe

In addition:

All teachers have the right to teach

Responsibilities:

· To ensure that all lessons are well planned and meet the learning needs of all pupils

· Use positive reinforcement and individual discussions built around effective relationships to encourage cooperation

· Uphold the expectations and routines of the school and enable children to understand what these are

· Respond to behaviours- positive and negative- in a consistent and solution focused manner

· Act as a regulator or co-regulator for pupils who are unable to manage their own behaviours

· Update risk assessments for the learning environment relating to each child and their needs

· Seek help for those pupils who need support, from parents, senior staff and outside support agencies

· Ensure that there are opportunities for a fresh start, all issues to have been resolved individually and in a timely manner (in respect of risk assessments)

· Seek help, support and supervisions from colleagues and line managers when difficulties arise

· Apply the school policy on bullying, equal opportunities and safeguarding & child protection when needs arise.


All pupils have the right to education
Responsibilities:

· Treat all members of staff with mutual respect
· Follow reasonable requests within a reasonable timeframe
· Feel empowered to challenge appropriately something they feel unsure or unsafe about
· Value others contributions
· Ask for help when needed


To show respect by:

· Communicating politely 
· Challenging in an appropriate and polite manner
· Taking a stand against all forms of bullying
· Taking a stand against any racist, sexist or homophobic or other hate related behaviours

Parents have the right to be aware of their children’s progress at school
Responsibility:

· Maintain contact with the school and share anything that may impact on their child’s ability to feel safe and therefore learn 
· Support the implementation of the school behaviour and regulation policy
· Respond with praise and positive reinforcement when their child is doing well at school

Should parents/carers not work effectively and positively with the school, this will be deemed as not supporting the rights of all stakeholders and could result in the school terminating the placement contract with the child’s placing local authority. Before this last resort option is explored, every reasonable option will be exhausted. 

Routines

The rights and responsibilities can always be supported by clear routines.  Teachers regularly review and communicate their routines to the pupils.

The school has a range of routines, which support classroom behaviour, pupil movement and health and safety in and around the school buildings.  


Communication

Other ways in which the school can achieve positive behaviour is through communication.  Therefore, this behaviour and regulation policy will be made available on request and is published on the school website.






Support to Teachers

Good behaviour will also be achieved if our teachers and staff are fully supported within the school community. It is recognised that the role played by all staff is an important, but at times, stressful one. In order for staff to feel supported, regular supervisions are encouraged and occasions to provide well-being opportunities are built in. An awareness and understanding of compassion fatigue and secondary trauma is embedded within these systems when monitoring, reflecting and forward thinking to provide support.

As outlined in the ‘Rights & Responsibilities’ section, parents & carers have a duty to work with school to ensure they support teachers and staff with the provision provided to their child. 

Staff support after incidents
Following any physical intervention, staff involved will be offered support, debrief and supervision to reflect on practice and wellbeing.



Management

The senior leadership team will support the school by monitoring behaviour in the school and by monitoring and reviewing the use of exclusion. Exclusion is avoided and utilised only as an absolute last resort. 

The Head teacher has an overall responsibility for the school and in her absence the Deputy Head has the responsibility (see Exclusion Policy)

All behaviour – positive, appropriate and inappropriate, will be reported to the teacher in the first instance.


Management of Exclusion (See Exclusion Policy)


Fixed Term Internal Exclusion

Fixed term internal exclusion is mainly applied when other agreed strategies have been tried and failed.  Parental involvement should also be sought prior to this stage.  The only exception to this is in those instances where a pupil has put themselves or others at serious and significant risk.

Behaviour Monitoring, Support Plans, advice and support from outside agencies and internal exclusions are all strategies available to the school in addition to the success encouraged in and around the classrooms/school.

While it is understood that all pupils within the school will have Social, Emotional and Mental Health needs, there may be rare instances when it is necessary to exclude a pupil for a fixed period of time. The SLT, including the SENCo will ensure, where possible, that any relevant additional agencies are informed and advice sought should they be concerned that a child is continually behaving in a manner that may lead to an exclusion. 

A decision to exclude a pupil will be taken only:
· In response to serious or persistent breaches of the school’s behaviour policy, and
· If allowing the pupil to remain in school would seriously harm the education or welfare of others 

The Head Teacher or Deputy Head Teacher will determine the length of Exclusion following an investigation of the evidence.


Permanent Exclusion
The school will do its utmost to avoid permanent exclusion, using the annual review process to address instances where the school is unable to meet the needs of a pupil. Therefore, it is not anticipated that any pupil will be permanently excluded, however there are some occasions when the Head Teacher may reluctantly exercise the right to do so.

A decision to exclude a pupil will be taken only:
· In response to serious or persistent breaches of the school’s behaviour policy, and
· If allowing the pupil to remain in school would seriously harm the education or welfare of others 

(See Exclusion Policy for more details)







Pupil Support

The school will use a range of strategies to support pupils in the learning environment.

Personalised Targets
All of the children have a half-termly personalised target that links directly to their EHCP outcomes. Due to the SEMH needs of the children, this target often links directly to promoting positive, pro-social behaviours. 

Intervention Worker
Our Intervention worker works closely with students, colleagues and families to provide planned support to help achieve an outcome which may help the child better access school. She may also work with children on an impromptu, needs basis to support a child and provide instant respite for the child and their class- children and staff resulting in good teaching and learning being able to take place. 

Family Support Worker
Our Family Support Worker provides a communication link between school and home. She also provides a range of support and interventions to help improve the outcomes for the children and families outside of school. She promotes consistency in approaches and works to develop the families understanding of the child’s additional needs,

Outside Agencies

A range of outside agencies may be contacted to support pupils in school.  The Head Teacher, Deputy, SENCO or Family Support Worker will usually facilitate contact.  Currently these agencies include Educational Psychologists, Child and family and mental Health groups, Education Welfare Officers, Social workers, The Youth Service and Voluntary Sector Youth Support Groups, the Youth Offending Team, and Health Service representatives including CAMHs and consultant paediatricians.  Parents will be contacted prior to the involvement of any of these agencies.


Pastoral Support Plans

A Pastoral Support plan will always be considered by the school for any pupil either at risk of exclusion or considered under extreme stress and in need of additional support.

It needs to be agreed by parent/carers and the provision.


PHYSICAL INTERVENTION POLICY

All staff working directly with the children are Team Teach trained. They refer and apply all principles associated with Team Teach. Please refer to the Team teach Handbook for full guidelines and principles.


Key principles are:


· Staff should avoid physical contact with pupils unless there is a risk of personal injury or injury to another pupil, self-harm, serious damage to property, serious disruption to the learning of others.

· Unless there is an immediate risk, staff should always ensure that a colleague is present if physical contact is deemed necessary.

· All children will have a Positive Handling Plan agreed with school and parents/carers. Following any changes in a child’s behaviour, positive or negative, their positive handling plan should be reviewed and updated. 

· Any Physical Intervention should be recorded in the bound and numbered book for Physical Interventions as recommended by Team Teach.

· A member of SLT should be informed if a Physical Intervention has taken place.

· Parents/Carers should be informed by telephone if any physical intervention has taken place. 

Circumstances in which reasonable force may be used
Reasonable force may be used only to prevent a pupil from:
· causing injury to themselves or others
· committing a criminal offence
· causing serious damage to property
· causing serious disruption that places safety at risk
Also add a clear prohibition:
Reasonable force will never be used as a punishment.

Recording and Reporting of Physical Interventions
All significant incidents involving the use of reasonable force will be recorded as soon as practicable and no later than the same day. Records will include:
· names of pupils and staff involved
· date, time, location and duration
· identified triggers and antecedents
· preventative and de-escalation strategies used
· justification for the use of force
· type and degree of force applied
· any injuries or medical attention required
· post-incident support and follow-up actions
Meadow View Farm School does not use seclusion as a disciplinary response.
Any use of withdrawal or time away from others as a safety measure will be supervised, proportionate, time-limited and recorded in line with statutory guidance.

Home/School Contact

Home/school diaries are an essential part of the system. They are a valuable way of keeping in contact with parents and building trust between home and school. Parents/ carers are actively encouraged to make daily comments in the home/school book (Since COVID we have switched to using email), commenting on behaviour at home, relaying any relevant information to the class teacher and supporting the work being done in school. Teachers or TAs will send emails daily. 

If a child has been involved in a RPI parents/carers will be informed as soon as practicable and no later than the same day, and information will be shared verbally and via email.

Emails can be used for those families who require a more discreet way of communication.

Phone calls are utilised to pass on any concerns or achievements from school to home and vice versa. These can be done through the school office, class teacher, Family Support Worker, Deputy or Head teacher.

Expectations

The behaviour of each pupil will be monitored by the use of a daily record.  

Expectations of appropriate behaviour are shared regularly, clearly and consistently. A lot of preparation is done with the children to try to pre-empt situations which may lead to anxieties and therefore crisis or inappropriate behaviours. Anxieties can be lessened when they are anticipated and a solution focus approach is used. 

Pupils are educated about outcomes. Through modelling and discussions, the children learn to be intrinsically satisfied and feel a sense of achievement when they behave in an appropriate and positive way leading to feeling motivated to behave that way in the future.

Parents/Carers are all made aware of this system during the induction meeting and the expectation is that successes at home and school will be shared, discussed and celebrated.   
  
Phone calls home, diary entries, twitter, Tapestry and emails are utilised to share success at every level, including meeting expectations.

Tapestry, emails, diary entries and phone calls are different ways in which parents can share successes with school.

The Behaviour System

Parents/carers should be made aware of the behaviour system BEFORE the pupils start at the school.  The system relies heavily on the understanding and cooperation of parents and guardians.

Reference
Anti-Bullying Policy and Guidelines

Safeguarding & Child Protection Policy

Exclusion Policy

Online Safety Policy
This policy should be read in conjunction with:
· Restrictive interventions, including use of reasonable force in schools (DfE, April 2026)
· Education and Inspections Act 2006 (Sections 93 and 93A)
· Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) Regulations 2025
· Equality Act 2010: The school recognises its duties under the Equality Act 2010 to make reasonable adjustments for pupils with SEND. Behaviour support plans and positive handling plans are used to reduce the likelihood of restrictive interventions and are reviewed following any significant incident.
· Human Rights Act 1998
This shows legal literacy and compliance without overloading the document.
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